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ADAPTIVE REUSE NARRRITIVE 

PROJECT TITLE: RE:Com Bellingham 
“Communications to community”  

Location 1201 North Forest St Bellingham WA 98225 

Summary: 

Re:Com Bellingham seeks to employ the concepts of adaptive reuse to renovate 
and adapt an existing digital communications building and parking lot currently owned by 
PNW Bell in downtown Bellingham. The current site is a void within the urban fabric, and 
the design intends to energize this non-descript, non-historical, non-economic generating 
(i.e. tax-exempt), and underutilized property. The project scope is to re:imagine urban 
housing on the site and re:incorporate it into the social fabric of downtown Bellingham.  

The project proposes the re:use of 1201 North Forrest St. and the adjacent parking 
lot, developing the site into a Passive House certified (PHIUS) mixed-use development 
including a deep energy retrofit and renovation of the existing digital communications 
building alongside an new mass timber mixed use building with shared podium park over 
an existing surface parking lot. The design layers multiple functions and adds to the social 
and environmental infrastructure of the city. The project will use its added green space for 
public interaction, reduction of urban heat island effect, reuse of greywater for irrigation 
and stormwater retention paired with passive bio-filtration.  

The development includes both market rate and permanently affordable units by 
working in partnership with Kulshan Community Land trust to create stronger sense of 
equity and demographic mix. The development will include 23 new housing units in the 
adapted building and 28 units in the new building for a total of 51 new housing units. Both 
buildings will include a diversity of unit sizes including studio units up to three-bedroom 
units with common areas for public functions. Private ownership and rental units will 
further help to increase diversity and create added tax income for the city. 

By re:imagining the existing building and the parking lot the project will increase 
public social spaces by adding commercial spaces and a public plaza at ground level while 
meeting housing needs above.  

In an effort to re:center the focus on people within the city Re:Com turns the 
woefully underutilized existing site into a vibrant addition to the downtown community, 



placing housing at the center of our city’s services. With a Walk Score of 98 out of 100 the 
location will play a vital role in the convenience and agency of its residents and additional 
traffic to our downtown businesses. Re:Com seeks to re:cycle this former 
communications building into a building for community and meets the needs of a city that 
is working to address the housing needs and lifestyles of its residents.  

Site: 

This site was chosen due to its prime location, its mysterious current use and tax-exempt 
status since 2009. As the site lends itself to car free transportation options and holds a 
near perfect walkability score due to its proximity to daily amenities, recreation and social 
opportunities, the design will bring life, added density and people to a void within the 
downtown core. 

 

Innovation and Creativity 

• Podium Park over covered parking facilities acting as courtyard and public space 
• Shared amenities and spaces for residents 
• Implementation of “Seattle Special”: Point access block 
• Carbon sequestering mass timber floor plates and structure with light frame infill 

envelope on new build 
•  

Constructability 

• Exclusively focused on renovation, reimagining interior layout and adding penthouse 
level to existing building 

• New Mass timber building elements are prefabricated off site adding to increased 
construction speed on site 

Sustainability and resilience 

• Adaptive reuse is supported by the concept of "The greenest building is one that is 
already built" 

o Lower embodied energy 
o Reduced construction waste 
o Maintaining community character 

• PHIUS energy performance, efficiency and elevated indoor air quality   



• Podium Park with integrated public green space over covered parking facility 
reduction of urban heat island effect, retention and reuse of greywater for irrigation 
and stormwater retention and passive filtration 

• Economic sustainability- Current building has not paid taxes since 2009. New 
development creates increased taxable base for Bellingham. 

Affordability 

• 25% Permanent affordability units working in partnership with KCLT 
• Market rate units & Penthouse units help offset affordable units and shared amenity 

spaces 
• Reduced construction cost through the use of “Point Access Block” (single stair 

vertical circulation). Allows for larger units with same building area. 
 


