
Letom Homes 
 

Letom Homes is a bold project that transforms the abandoned Mac’s Motel from a 
symbol of decline into a vibrant hub of community and sustainability. The site is 
reimagined as a co-housing-inspired apartment community. By using the existing 
structure, the project provides affordable homes while introducing shared spaces that 
encourage connection, creativity, and a sense of belonging. The site is designed to 
appeal to young professionals, retirees, as well as individuals transitioning out of 
homelessness - offering a unique model for addressing housing insecurity. By mixing 
these groups, it fosters community, breaks down social barriers, and offers a 
progressive model for inclusive housing. 

Constructability​
The design keeps much of the motel’s original layout, making construction practical and 
cost-effective. Letom Homes will offer three unit types: lofts, one-bedroom apartments, 
and ADA-compliant one-bedroom apartments. These are created through selective wall 
removal and minor structural adjustments. Key updates include adding better insulation, 
energy-efficient and egress windows for better safety, lighting, and airflow, installing 
utility connections for kitchenettes, and converting utility rooms into laundry areas. This 
approach balances creativity with practicality while meeting modern building codes. 

Sustainability & Resilience​
Sustainability is at the heart of Letom Homes. Reusing the existing masonry and 
structure reduces construction waste. New insulation and energy-efficient windows have 
been selected for an improved energy performance. Shared gardens, composting 
systems, and a communal kitchen support low-waste living and local food production.  
The site’s walkable, transit-connected location also encourages car-free living. It will 
contain one small garage that will host two cars for car-sharing. The rest of the site will 
be car-free and cars will be able to park on the street.  

Innovation & Community​
Letom Homes goes beyond standard renovation. By combining adaptive reuse with 
co-housing principles, it turns an abandoned and dangerous property into a project for 
neighborhood renewal and community. Shared amenities are designed to bring people 
together: one block includes a Game Room, Common Kitchen, and Living Room for 
relaxation and socializing, while the other block houses a Workshop, Gym/Wellness 
Room, and Co-Working space for work and activities. Together, these spaces 
encourage interaction, creativity, and collaboration. Eliminating parking minimums 
allows the design to prioritize people over cars and maximize housing units. This is 
possible thanks to Bellingham’s new progressive elimination of parking minimums. The 



following figure showcases how without the parking requirement elimination, none of the 
shared spaces would be possible, and in fact the total number of units would need to be 
reduced as well.​
​

 

Affordability​
Affordability is central to the project. Preserving the motel structure and using standard 
framing and masonry keeps construction costs manageable, which allows for lower 
rents compared with new-build apartments. The better insulation and energy-efficient 
windows cut down costs on energy every month.While creating shared amenities 
requires some investment, they reduce the need for residents to pay for individual gym 
memberships, co-working spaces, or garden plots. Proximity to public transit, groceries, 
and pharmacies further lowers living costs. 

Site Significance​
The Mack Motel has long been a neighborhood eyesore, associated with unsafe activity 
and neglect. Letom Homes respects the building’s history while giving it a new purpose. 
By creating space for individuals seeking stable housing after experiencing 
homelessness, Letom Homes honors that history and invites this vulnerable population 
into this new chapter of housing. The small, efficient units make it appealing to young 
professionals, and retirees as well. Letom Homes envisions and realizes a breakdown 
of NIMBYism as well as generational, demographic, and economic separation. With its 



walkable location and potential for mixed-use space, Letom Homes can become a 
cornerstone of a more inclusive, livable neighborhood. 

Letom Homes is more than a housing project. It shows how neglected spaces can be 
transformed into resilient, affordable, and connected communities. By combining 
adaptive reuse, thoughtful design, and a commitment to social good, it aims to reshape 
both a building and the neighborhood around it into a vibrant community. 


